
Black Forest Primary School 

Intervention Overview 2023 
At Black Forest Primary School we hold high expectations for all of our students and aim to meet 

every child’s learning needs. The question of differentiation and support for students is a regular 

part of our team discussions. Our aim is to provide high quality, engaging learning for all of our 

students. This document outlines the key interventions being integrated into the learning in 2023 

to support and extend student learning. Our intervention programs have been implemented in 

line with the following criteria: 

 
ACER suggest that there are three key characteristics of high quality intervention: 

o Explicit- Explicit goals and outcomes are outlined and made clear to all stakeholders 

o Systematic- the intervention follows a specific sequence with data used to identify the 

needs of the students 

o Purposeful- the intervention is closely linked to the core skills required to read, 

comprehend and write.  
 

DfE Numeracy and Literacy Results Plus initiative has recommended that intervention achieves 

the following four characteristics: 

o Timely- early intervention to enable success and build resilience for each learner 

o Targeted- evidence based, responsive to needs, differentiated according to needs 

o Purposeful- outcome focused- specific goals set for individuals and groups of learners to 

improve engagement and achievement in Numeracy and Literacy 

o  Time-limited- specific time frame set to meet these goals 

 

All forms of intervention at BFPS will meet these key characteristics of high quality intervention. 

Goals, data and feedback will be shared with teachers regularly to ensure transparency and to 

support the needs of all students. There will be flexibility to ensure that the intervention provided 

meets the student’s individual needs. Our aim is to ensure that every student at BFPS is being 

supported, encouraged and challenged at the explicit stage of development that is required for 

them.  

 

 

 

 

 

 

 

 

 

 

 

 

Wave 3- Students with extensive 

learning needs, One Plans, significant 

educational disadvantage. Students 

who require one on one support in 

order to improve in their learning 

Wave 2- Students who 

require additional support in 

order to achieve effective 

growth in their learning 

Wave 1- Students capable 

of achieving the Australian 

Curriculum Outcomes 

through quality teaching 

and differentiation W
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Rec                  Yr 1                 Yr 2         Yr 3          Yr 4               Yr 5                   Yr 6         

Rec                  Yr 1                 Yr 2         Yr 3          Yr 4               Yr 5                   Yr 6         

Our aim is to ensure that every student at BFPS is being supported, encouraged and challenged 

at the explicit stage of development that is required for them. This is a 3 Wave approach that 

addresses student learning for all. Intervention is the process of adapting learning to meet the 

needs of the individual, whether that means working one on one, in small groups or working 

within the classroom. Our aim will be to meet the needs of children within the classroom, 

supporting their learning with evidence based approaches that improve student learning. When 

a child requires additional support, they may be considered for one of our intervention 

programs. 

Strategic Literacy Intervention 

 

 

 

 

 

 

Strategic Numeracy Intervention 

 

 

 

 

 

 

 

 

 

       

       



Strategic Intervention at BFPS 

Literacy Intervention 

PreLit MiniLit MacqLit Comprehension Express 

 

Reception 
 

PreLit  is  a systematic ,  sk i l l s -

based program that lays a sound 

foundat ion for  chi ldren to learn to 

read. The program uses tools 

necessary to teach pre- l i teracy 

sk i l l s  and concepts in a fun and 

engaging way, focus ing on 

phonological  awareness and oral  

language development through 

structured storybook reading.  

 

Students wi l l  be ident i f ied us ing 

the assessments as part  of  the 

In it iaLit  Programs in the 

c lassrooms and through 

recommendat ions by teachers.  

Students wi l l  work with a tra ined 

SSO in smal l  groups, three t imes 

a week.  

 

 Year 1-2 
 

M in iL it  is  an exp l ic it  and effect ive 

ear ly l i teracy intervent ion 

program for  teaching reading 

sk i l l s  to chi ldren who require 

addit ional  support  in the 

development of  Phonics.  Min iL it  is  

a smal l  group program that 

prov ides addit ional  pract ice and 

exp lorat ion of  the sounds and 

blends that are requ ired to make 

words. Students begin work ing on 

the basics of  let ter/  sound 

knowledge and decoding sk i l ls  for  

CVC words before moving on to 

extending word attack knowledge 

and explor ing commonly used 

diagraphs and longer words. Each 

session inc ludes 3 main sect ions - 

Sounds and words act iv i t ies, text 

act iv it ies and st ory book reading.  

 

Min iL it  wi l l  run 4 t imes a week for  

students requir ing addit ional  

support  in Years 1 and 2. 

Students wi l l  be ident i f ied 

through the Yr  1 Phonics 

assessment and through teacher 

nominat ion.  

 

 

 

Year 3-6 
 

MacqLit  is  an expl ic it  and 

systematic  reading intervent ion 

program for  smal l  groups of  o lder  

low-progress readers.  I t  involves 

a comprehensive sequence of  

lessons that inc ludes al l  the key 

components necessary for  

effect ive reading inst ruct ion :  

phonemic awareness ,  phonics, 

f luency, vocabulary and 

comprehension.  They wi l l  develop 

sk i l l s  inc luding l etter-sound 

correspondences presented in an 

easy to hard sequence, strategies 

for  decoding mult i -syl lable words, 

pref ixes and suf f ixes, and 

general is ing component ski l ls  

through connected text reading.  

 

Students wi l l  be ident i f ied 

through c lass based reading and 

spel l ing assessments and be 

nominated by the ir  teacher.  

Students wi l l  take part  in th is 

program for  3 sessions a week 

with a t ra ined SSO.  

 

 

 

 

 
 

 

Year 3-6 
 

Comprehension Express is a Middle –  

Upper Pr imary reading program that 

is  designed to support  students who 

are a l ready successful  readers but 

requi re addit ional  support  to bu i ld 

on their  depth of  comprehension. 

Students work in smal l  groups to 

share the reading of  a  text.  These 

texts are longer texts and requ ire 

comprehension and retr ieval  of  

stored informat ion in order to move 

forward in the ser ies.  As the 

students progress, the texts 

increase in complexity, bui ld ing on 

depth of  story and vocabulary.   

 

Comprehension Express wi l l  run 2 -3 

t imes a week. Students are 

ident i f ied through running record 

data and teacher nominat ions. 

Students need to be reading at least 

Level  24 with some f luency and be 

at least 3 levels be low benchmark.  

 

This intervent ion program is  

reviewed at the end of  each term to 

track and monitor  student 

achievement.  



Numeracy Intervention 

TooSmart Big Ideas In Number QuickSmart 

 

Year 1-2 
 

TooSmart is  a p lay based Maths intervent ion 

program that was des igned for  6-8year o lds, 

by a teacher at  Seac l i f f  Pr imary School .  The 

program has been developed based on bra in 

research which tel ls  us that the brain needs 

regular ,  short  bursts of  pract ice to consol idate 

understanding. TooSmart bu i lds on a chi ld ’s 

automat ic i ty in the conceptual  development of  

Number .  Each sessi on focuses on the deeper 

understanding and f luency of  Number inc luding 

subit is ing, mental  computat ion, doubles, skip 

count ing and Place Value. This intervent ion 

program wil l  be offered to students in years  1 -

2 who have been ident i f ied as hav ing gaps in 

their  conceptual  development. I t  wi l l  a l low 

t ime for  the consol idat ion of  the concepts 

leading to greater  conf idence and success in 

their  c lassroom learning.  

 
TooSmart is  run twice a week in groups of  two 

students.  Students can be nominated by their  

teacher in order to receive addit ional  support  

as wel l  as through the analysis of  the  B ig Ideas 

in Number diagnost ic  tools and the  Ear ly Years 

PAT data.  

 

Year 3-6 
 
The Big Ideas in Number intervent ion focuses 

on reinforc ing the conceptual  development of  

Number in students in  the Middle Pr imary. As 

students get older  and the depth and 

complexity of  Maths increases, i t  is  v ita l  that 

students have mastered the foundat io ns of  

Number in order to bu i ld a deep understanding. 

I f  gaps and misconcept ions have developed, 

students are unable to successful ly and 

conf ident ly move on to other concepts.  

 

This intervent ion uses a number of  

assessments to ident i fy where potent ia l  gaps 

exist  that might be hold ing students back in  

their  learning. We are then able to focus the 

intens ions of  learn ing in the sess ions to the 

speci f ic  needs of  the students.  

 

The B ig Ideas in Number intervent ion program 

wil l  run 2-3 t imes a week and wi l l  be evaluated 

on a termly bas is to ensure that we are 

meeting student needs. Student wi l l  be 

ident i f ied us ing the George Booker Screening 

tools , PAT data and teacher nominat ions.  

 

Year 4-6 
 

The Qu ickSmart program is a Numeracy 

intervent ion program designed to support  

F luency and conf idence in Numeracy sk i l l  

development. QuickSmart targets students 

who could benef it  f rom bu i lding eff ic iency in 

cognit ive processing. I t  focuses on the r ole of  

automat ic i ty in developing students 

understanding and quick recal l  of  bas ic  

number facts.  Ult imately, QuickSmart a ims to 

free up the work ing memory of  students so 

that they can engage meaningful ly in c lass 

act iv it ies l ike problem solv ing and 

computat ions.  

 

Students wi l l  be ident i f ied for  QuickSmart 

through d iscuss ions with the ir  teacher and 

current data inc luding PAT and NAPLAN. 

Students wi l l  work in pairs and take part  in 3 

sessions per week. Th is program fol lows a 

structured lesson sequence based around a 

focus set  of  number facts.  Teaching and 

learn ing strategies inc lude expl ic it  strategy 

instruct ion, model l ing, quest ion ing, pract ice  

and feedback.  

 


