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Challenge of Practice:

Targets:

Success Criteria:

By empowering students with a voice and making them partners in their learning journey, we teach
them to exercise discernment and judgement about their educational needs and the new skills
required for success. This approach will enhance the progress of all students, including increasing
the number of students achieving and being retained in the higher bands (Exceeding & Strong).

Engaging students in discussions about their learning enables them to articulate and apply
number computation strategies appropriate to their year level or current mastery, such as trusting
the count, understanding place value, and developing multiplicative thinking.
By monitoring and reviewing samples of student work, students will demonstrate effective
mathematical problem-solving and reasoning skills, using commonly understood, mathematically
specific vocabulary.
When discussing their learning, students will articulate and apply effective reading strategies
relevant to their year level or current mastery, such as the Big 6 Components in Reading.
Learning environments will prioritise collaborative conversations among teachers, learners, peers,
families, and the wider community. Learning partnerships will be fostered through shared
decisions and choices. Teachers will support students by extending their thinking and questioning,
encouraging them to delve deeper and draw on their prior experiences, skills, and knowledge.

Reading (NAPLAN)
17.5% of Y3 students (12/69) achieve ‘Exceeding’; 65% of Y3 students (45/69) achieve ‘Strong’; 
32.5% of Y5 students (21/66) achieve ‘Exceeding’; 50% of Y5 students (33/66) achieve ‘Strong’;

Numeracy (NAPLAN)
17.5% of Y3 students (12/69) achieve ‘Exceeding’; 65% of Y3 students (45/69) achieve ‘Strong’; 
17.5% of Y5 students (12/66) achieve ‘Exceeding’; 65% of Y5 students (43/66) achieve ‘Strong’

PAT M & PAT R Measures
Our PAT-M & PAT-R data will be used to support the improvement we are seeing in NAPLAN
achievement. This will be measured by an increase in the average Scale Scores, and by an
increase in the number of students achieving the previous SEA, and students achieving at least
20% above the previous SEA

Wellbeing Engagement Collection Data Measures
5% increase in the Domains Learning Readiness, Engagement with School, & Emotional
Wellbeing

Real Schools Culture Surveys Measures
We will be collecting baseline data early in 2026. Our targets will depend on the initial results,
however, by the end of the year we are looking for improvement in the positive responses to
culture from parents, students and staff
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Numeracy
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Actions:

Each teacher will explicitly
and sequentially teach
Number, Trusting the Count
& Place Value, by working
collaboratively, in and across
learning teams to develop
mastery in numeracy content
and pedagogy

Responsibilities:
Teachers in their YLT to design and document high quality
learning tasks to stretch all students
Teachers in their YLT’s  to determine monitoring schedule
to ensure all learners are progressing with Trusting the
Count & Place Value, incorportaing Year 1 Numeracy
Check
Each teacher will provide documented explicit feedback
to students  to guide next steps in teaching & learning
All teachers to access PD in Numicon & using diagnostic
tools for Trusting the Count
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Actions:

Each teacher will explicitly
and sequentially teach Place
Value, and multi-step
problem solving questions by
working collaboratively, in
and across learning teams to
develop mastery in
numeracy content and
pedagogy

Responsibilities:
Teachers in their YLT’s to design high quality learning
tasks to stretch all students
Teachers in their YLT’s to determine assessment schedule
to ensure all learners are progressing with Place Value
and applying problem solving knowledge and
understanding, including George Booker Place Value
assessment
All teachers will use YLT meetings to plan and document
quality, differentiated, problem solving strategies,
monitor student growth and review effectiveness of
strategies to determine next steps in learning
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Actions:

Each teacher will use the YLT
structure to collaboratively
design  learning tasks with
multiple entry and exit
points to support
development of problem
solving and reasoning
strategies, and intellectual
stretch for all learners.

Responsibilities:
All teachers will use YLT structure to plan and document
quality, differentiated, open ended problem solving tasks,
monitor student growth and review effectiveness of
learning design and determine next steps in learning
Teachers will design learning tasks using interactive
techniques (manipulatives) to support mathematical
thinking
YLT’s & Facilitator to determine assessment & monitoring
schedule to ensure all learners are progressing with
applying problem solving knowledge and understanding
Each teacher will provide documented explicit feedback
to students on their learning to guide next steps in
teaching & learning
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Reading

Actions:

Each teacher will explicitly
teach synthetic phonics to
develop students’
phonological awareness,
phonics, oral language and
vocabulary to ensure fluency
and comprehension, and
screen regularly to determine
student progress

Responsibilities:

Leadership to ensure class teachers are InitiaLit trained
All teachers R-2 to teach InitiaLit with full fidelity of the
explicit program
All teachers to use YLT structure to identify students
early who are below benchmark, identified through
InitiaLit screening
All teachers to use the agreed InitiaLit assessment
schedule to track and monitor student progress
Leadership/SSO to provide Intervention where required
for those failing to thrive, to provide additional support
to classroom learning
Provide opportunities through Guided Reading for
students to develop comprehension and ability to
inference, ensuring stretch and challenge for all learners

Actions:

Each teacher will explicitly
teach strategies that build
comprehension and ability to
infer by incorporating
dialogic teaching strategies
for literature and factual
texts through Close Reading
& Reciprocal Teaching

Responsibilities:

Each teacher will provide documented explicit feedback
to students and their parents on progress in reading to
guide next steps in learning.
Each teacher will intentionally plan for the use of Close
Reading, Reciprocal Teaching and dialogic processes in
reading
Each teacher will explicitly teach the comprehension
strategies applicable to particular text types
Each teacher intentionally plans for and incorporates
activities that build comprehension and fluency in
reading including dialogic teaching around literature and
factual text
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Learner Agency
Actions:

Each Teacher will contribute to and
participate in the development and
implementation of a Play-Based
Junior Primary Electives program.
The Junior Primary Team will
research, plan for and facilitate an
elective program intentionally
designed to increase Learner
Agency and engagement in agreed
upon Curriculum areas

Responsibilities:

The Junior Primary Team will use YLT meetings to research
and develop their professional understanding of Learner
Agency and Play Based Learning in the Early Years
Our Team will design specific and intentional play experiences
based on the principles of the EYLF, and with the goal of
implementing effective strategies for increasing Learner
Agency
All teachers will facilitate a nominated elective and reflect on
its success using student feedback, professional sharing and
collaborative observations.  Electives will incorporate a focus
on developing the disposition of Resilience

Actions:

Each teacher will provide more
open ended questions, choice
(tight but flexible), authentic
learning opportunities, and
problem solving opportunities. 

Responsibilities:
Development of a Learner Agency Newsletter to families,
informing them of how this will be explored and developed in the
Middle Primary Years
Implementation of the Orbis teaching and Learning in the
classroom
Flexible options for assessment processes in all subject areas
Development and educational focus around ‘productive struggle’
to be incorporated across subjects
Development of purposeful goal setting skills and strategies
Greater student input in the learning and time for reflection on the
learning process

Actions:

Each teacher will explicitly teach
the 4 ME’s – me as a
communicator, as a critical and
creative thinker, as myself, and as
a team member, and negotiate
goals with each student for each
ME. Each teacher will promote risk
taking, including less rescuing, and
seek and use feedback.

Responsibilities:

To provide language and activities to deepen student
learning, including ; goal setting, reflections, development of
the 4 ME’s
Teachers us the 4 ME’s language across all assessments,
parent conferences and portfolios
Each teacher in the YLTs will plan, adapt and create
meaningful opportunities for students to engage in 4 ME’s
Program
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Actions:

Our goal is to foster
independence, critical thinking,
and self motivation in students,
enabling them to take ownershiip
of their learning and develop life
long skills

Responsibilities:

Making space for purposeful questioning
Wonder walks
Implementing a games/ playbased approach
Diversity in assessment processes to support differentiation
and best methods to demonstrate learning
Giving students leadership roles and capacity to lead in the
classroom structure
Focusing the learning on real world and relevant examples
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